




LEARNING TO PLAY WITH OTHERS



Getting your ducks in a row 



States must have Mitigation Plan as a condition of Federal pre- 
and post-disaster assistance. 

• Robert T. Stafford Disaster Relief and Emergency Assistance Act 
(PL 93-288), as amended, provides legal basis to undertake a risk-
based approach to reducing risks from natural hazards through 
mitigation planning. 

State, Tribal and local gov’ts are required* to develop hazard 
mitigation plans as a condition for receiving certain types of 
non-emergency disaster assistance, including funding for 
mitigation assistance: 

• Hazard Mitigation Grant Program (HMGP) 
• Pre-Disaster Mitigation (PDM) 
• Flood Mitigation Assistance (FMA) 
• Severe Repetitive Loss (SRL) 

E X P E R I E N C E    Y O U R    A M E R I C A 



Floods: to get funds 
under the Flood 
Mitigation Assistance 
program from the Flood 
Insurance Action of 
1968, amended, must 
have a mitigation plan 
that addresses flood 
hazards.   

Community Rating 
System (CRS): When 
communities go 
beyond the minimum 
standards for 
floodplain 
management, 
discounts may be 
available on flood 
insurance premiums 
for policy holders in 
those communities.  

E X P E R I E N C E    Y O U R    A M E R I C A 







https://collectioncare.auraria.edu/content/programs 



Jekyll Island Duck Hunt led to the creation of the Federal Reserve.  Senator Nelson 
Aldrich, a Rhode Island Republican, whos daugher was married to John D. Rockefeller Jr.  

See: http://www.bloombergview.com/articles/2012-02-15/the-secret-meeting-that-launched-
the-federal-reserve-echoes 

 



In 2014, City of 
Newport sent in 
updates to this plan 
for review and 
approval by FEMA 



Document this in a systematic way 



Using NR data that exists 



• Natural disaster: 
Hurricane, flood, 
tornado, 
earthquake, etc. 

• Man-made disaster: 
Fire, terrorism, car 
accident, etc. 

 
Must include all the 
risks (natural hazards) 
as well as estimate.  
Look for repetitive loss 
properties within the 
hazard areas. 
 http://matthewtrader.com/blog/forney-texas-

tornado-aftermath 





Disaster 
declaration 

Response/Recovery. 

Hazard Mitigation Funding grant 
activities 

106 Review. 

Undertakings: Construction, rehab and repair, elevations, 
relocation, demolition, licenses and permits, loans and loan 
guarantees, grants through Public Assistance, HMGP, Unmet 
Needs, Pre-Disaster Mitigation, Federal Assistance to Individuals 
and households, acquisition.  ****Check with SHPO/THPO to see 
your Programmatic Agreement for historic properties under a 
disaster declaration.********** 



Emergency Support 
Functions (ESF) 
Likely to be SHPO at 
state level 
Could be review board 
at local level, or city 
planner as lead. 
Conduct disaster 
training together to be 
sure all partners 
understand concerns 

 



• Temporary Housing and Infill 
• “Improvements” to properties to withstand 

future disasters: elevations, storm shutters, 
safe rooms, tie downs, etc. 

• Demolitions and salvage protocols 

Ways the Landmarks Commission or  Planning Board can help. 





• ID types of stabilization and repair that can be done without 
review 

• Authorize architectural review board staff for certain types 
of review—if applicable 

• Accept 106 review in lieu of local review 



Make sure that Programmatic Agreements (PA) are in place in 
advance of the disaster with QUICK turn around review 
timelines established: 

• Three days or less for life safety needs 
• One week for recovery actions by Federal Agencies 

 
• The PAs should address the big questions so you are 

not trying to sort them out post disaster: 
• Elevations with an elevation protocol or mitigation strategy 

developed 
• Moving, demolition, and salvage protocols 
• Exemptions for geographic areas, state managed properties, 

etc. 



Identify historic 
preservation 
professionals and 
organizations 
Designate point 
person(s) 
Set Teams such as 
recovery assistance, 
damage assessment, 
etc.   
What is process to 
activate? 
Identify locations for 
travel and living 
arrangements? 



Integrate HP training, expertise and assistance into the local response team (ask 
Fire department to help with drills at historic property.) 

 





Help the property owner think 
beyond just  museums, public 
records, etc.  
Identifying repairable 
material, education 
The DISASTER Wheel / APP 
 



 Property owner 
resources and 
capacity 
development 

 Contractor and 
craftsman 
resources 

 Elected officials and 
governmental 
leaders 

 Nonprofit, 
churches, 
volunteers, etc. 

 



There are at least 
82  known floods 
in Harpers Ferry 
between 1748 and 
2011. During the 
four years of the 
Civil War alone, 
there were 20 
floods. 

Copyright © 1996 by David T. Gilbert 



Photo credit: WCHS 

July 23, 2015.  Fire 
destroys 4 buildings and 9 
businesses.  

Help from unlikely source at 
first glance:  WVU 
Extension Agency 
In the days that followed, 
WVU dispatched experts in 
structural engineering, law, 
writing and marketing. A 
representative of the 
university’s extension 
service split his work week 
between WVU and Harpers 
Ferry, so he could quickly 
pair the most urgent needs 
with university expertise. 



Break into 4 groups (7 or 8 folks) 

Read exercise (15 minutes) 

Identify your team leader/reporter 

Review existing documents and look for omissions 

Each group reports 2 minutes (total 8) 

Review with group experts. 
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National Park Service 
U.S. Department of the Interior 




